DILG REGIONAL OFFICE 02 FM-SP-RO2-00-01
MANAGEMENT REVIEW MINUTES & 777 TR

P07

Date of Management Review: January 22, 2018 Venue: DILG RO Conlerenos hall

Present: RD Jonathan Paul M. Leusen, Jr, CESO IV
CIC-ARD Elpidio A Durwin, CESO
PD Corazon 1. Tartbio, CESOV of DLG- [sabela
LGOIV Joan Luis- QMS focal person
P Ruperto B, Maribbay, CESD V of DILG-Cagavan
LGOO H Razel Ann Benitez-QMS focal person
"D Elma M. Urhina, CESE of DILG-Nueva Vizcaya
LGOO Y Michael Villamin- QMs focal person
OIC-PI Salvacion 2. Baccay, CESE of DILG-Ouirino
LGOO VEImelda Aquino- QMs focal person
OHC-PD Ma. Loida M. Urmatam, CESE of DIL4G-Batanes
LGOO Y Avanne D, Halago-QMS focal person
LGMED Chief Digna R Herrera
LGMED ADC Catherine Allam-Miranda
LGEDD ADC Zenalda £ Ricardo
CAD Lorna M. Durwin
OIC-SA0/LGO0 V lve B, baludez
AD IV Jerlyn M. Garan- QMS Regional focal person

ltem Agenda ltem Issues / Highlights of Discussion /| Action Plan
| _ | Management Action and Decislons |
1 Changes in external Internal issum |
and internal issues -Weak organizational knpwledge hase on | QMS hecretariat  through  the  foodl
that are relevant to how to strengthen implementation of person ALV Jerlyn Garan is directed 1o
the quality OMs came up with an actlon plan for 20010
management system emphasizing the cepacity developm o
needs ol  all  teams:  Secretirial |
Document Controller, Risk Review 1 |
Management with budgaran,
requirements  and  timellne oy
submitted belore end of fJanuary, 20010 |
External issue:
-Fast transition of leaders/management Update newly  assigned  Provinoiol
Directors and MIC ARD through condie
af repular knowledge sharing doyng
Reglonal  Management  Commilie
| Meetings, Provincial Team Conlerenee
| _ - and Monday Convocations.
2 Customer On system procedures:
satisfaction and = Nead for conduct of more locus Risk Heview  Commitees 1
| feedback from group discussions an risk tnderpn G TEL ERLTY
relevant interested identification, evaluation and I discussions and  mestings 1
‘ parties control mitigate the rishs 11

implementing QMS process:
| On operating procedures:

- Deputy QMRBs report were - Deputy QMRS are comineod il
generally depimed satisfactory as | and enjoined o sustain 1l
revedled by the QMS processes offectiveness and efficiency o
‘ performance reports, the OME implementation.

customer feedback, and internal
guality apdit report, —
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F

Juality ohjectives

and conformity of
products and
services

corrective actions

Monitoring and
measurement resulls

Audit results

Performance of
| external providers

Adequacy of
resources

Process performance

' Nonconformities and

I

DILG REGIONAL OFFICE 02

MANAGEMENT REVIEW MINUTES F

Initlal findings revealed that quality
obyfectives for ast gquarter, 2007 are meat,
On Analysi= and evaluation:
= There wos no analysis and
evaluation of process
perfurmance for processes with
monthly lreguency of
monitoring, (150 Clause 9. 13-
Analysis and evaluation)
Internal Audit lindings conducted las|
lanuary 15-18, 2018 revealed the
following non-conformities;
Composition of QMS Secretariat and
Mrocess Dwner does not jibe with QMS
Organizational structure Lack of
awareness on DILG RO2's Quality
Pistley

2, The risks and opportunities per
process level and functional gquality
ohjectives wers not determined in
accordance with the requirements of
IS0 Clause 6.1 in order o address
the Identified risks and opportunities,

Per ADPH accomplishments, the region
credited the very satisfactory
performance to QMS implementation
despite personnel constraint. The region
has 18 vacant positions

Internal Chiallty audit findings revealed
that the environment for the operation of
the processes and competinee were fully

comformed. Except for those items
enumerited (nitem 5
Commenis and siggestions !I am end-
users are welcomed by the General
Services Section-Finance and
Administrative Division

T Funds for {E-I"-’EIF. have al réaﬂ} -l-ﬁ-;;::a_:'l:_

Central Office advised (MS focal person
to charge QMS activities to Locally funded
projects [LFPs)

Effectiveness of
actions taken Lo
address risks and
_opportunities

Dn re-training and ve-toaling of personnel
tostrengthen QMS implementation and
mitigate the dentified risks in continuing
the implementation of the processes.

FM-SP-RO2-09-01

| |-"= !-..ET_&_'I___:_.
| to0117 | Loerd

Prociss owners Fll]t|?p1?l'y MR
enjoined Lo enjoined Lo revien
recommend (Dmodification is needod
Al process owners (o strenglhen over
last twa [ 2] Fridays of the month to lo
IS0/0Ms days.

-Al Bepity QMBS to submit

A

-Reconstitution of the composition of th
(M5 team/structure,

-Preputy (IMHEs and process owners i
enjoined to conduct FGDs and meeting
to determine risks and plan ol acthons 10
mitigate the identified risks.

SOME/OIC ARD Elpidio A0 Do
opjoined  the MY secrefariar |

coordinate with rational secretaring on
the conmdoct  of  retooling foapacin
anhancement to further strengthen (M
implementation. -

With the new RPSPE Chalrman,
Management committed to 0 up e
vacanl positions within the 1% guar

RPSPR activities were conducted o
January 4-5and 19, 2018,

Strengthen R2ZGETHER and ONE BEA]
strategies 1o inerease fsustain level ol
awarenessan OMS implementation

Consider comments and suggesticn: of
end-users in looking lor providers T |
the following quarter, Emphitsis (s glven |
to calering services and  wvan pental
services

[J_MH lr1l."|| prersoi W prepare ity
design anet subeit o o Genteal O |
copy furnish RPMD, the REMO Dol
Engr. imelda Risiales

Qlegional Managemont committed 1

mainstream  strengthening  of - OMS
implementation (nall the activities of th
region.

inclusion of importance of QMS ol |
enrolled  processes of the reginn 1

during the retooling of technical il |

/A
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11 | Opportunities for

improvement

12. Other Matters

Prepa red By:

sk

i t] M'i Secretariat Head

Reviewed By

DILG REGIONAL OFFICE (12

I, Onincreasing level of awareness
epion's Quallty Policy, relevam
Guality Ohjectives, each
personnel’s contribution tn the
effactivencss of the GMS, and the
implications of non conforming
with the set requirements

2. Op I8 vacant positlons

3. On provision.ol vehicular
sUpport

OMS Management Review will be part of
the Regionsl  Management
[RME) Meeting conducted every two (2]

| months —
-
ELEIDIO A\DURWIN, CESO V |
Regional Quality Management |

Represeptative

Commmmittes |

FM-5P-R0O2-09-01
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1l ! 11 I_I_]_ 1 ‘_

adminlstrative pasitions within the 1
Ssemmester of Z01H

“Inerease level ol .'I'H,'-HFIH'HR e ey
personnel, Process owners may I11|' i
designated  information  ollicer if
difterent operating units: revisit
extsting functional gquality objectives ol
sume  processes inodetermining o
indicators  aml  formula on hiee b
achieve targels

intensily  the implementation o
Recrnitment; Selection and prometion
for 1st and 2nd Level Persannel & o
audit date, there are elghleen 4]
varcant positions in DILG Reglon 02,

FAD through tish shall review 1h
BLOWHAGETS form to include the < ‘
approval of the immediate supervisor 1
Ersure fts responsihility ik
accountability; BLOWBRAGE TS chedclliz
ko be applicable both for Pre and 1o
inspection rip to ensure conformn
with  Quallty Procedure;  need 1o
formulate a Maintenance Program fin
the Repair and Mamtenanege of Mot
Vehicles to ensure the avatlability anil
prolong the life of the vehicle and
safety of the passengers as well.

RMCG Secretarial shall work with 110
Secpelariat 1o effectively  delive
abjectives of the meeting,

Approved By ..,

! | i
JONATHAN PAUL 'MJ LEUSEN, TR, CESO 11 |

Hegional Director |
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