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PROCEDURE TITLE PREPARATION OF THE ANNUAL PROCUREMENT PLAN (APP)
This procedure starts from the issuance of a Memorandum to all End-Users/
Implementing Units for the submission of their respective Project Procurement
SCOPE Management Plan (PPMP) up to the submission of the approved APP to Central,
Office, DBM, COA, GPPB and PBB-IATF as well as post at the website of DILG
Region 02.
To define the standard procedure for the preparation of the APP in order to
PURPOSE ensure the efficient and effective provision of procurement needs/requirements
to enable the continuous operation of the different offices in the region.
PROCESS DESCRIPTION
INPUT PROCESS OUTPUT
Budget Proposal and PPMP Consolidated APP
L » End-Us
: » PREPARATION OF THE APP . End-Users/
End-Users/BAC Secretariat Regional
& BAC / HOPE Operations
DESCRIPTIVE STATEMENT:

In the preparation of the indicative APP pursuant to RA 9184, the end-users or implementing units shall
formulate their respective PPMPs for their different programs, projects and activities (PPAs) based on
their specific needs. The PPMPs shall then be submitted to the Budget Officer for evaluation in order to
ensure consistency with DILG Region 02 budget proposal and compliance with existing budgeting rules
and regulations. The PPMPs included in the budget proposal shall be forwarded to the BAC Secretariat for
consolidation into an indicative APP and to the BAC for final recommendation of the appropriate
procurement modality. The indicative APP shall be submitted to the Regional Director (HOPE) for

approval.
Step Responsible )
No. Porsoniel PROCESS/ACTIVITY Details References

1 BAC Secretariat

Preparation of
Memorandum to all End-
Users/ Implementing
Units on the submission
of PPMPs.

Prepare and send
memorandum to all End-
Users/ Implementing
Units re submission of
their respective PPMPs.

¢ RA9184 (Rule

I1, Section 7.3)

¢ PPMP Form

2 End-Users/
Implementing
Units

Formulation and
submission of PPMPs

Formulate and submit
PPMPs thru the Records
Section

e RA9184 (Rule

11, Section 7.3)

e PPMP Form
3 Records Officer/ Receipt of PPMPs Receive, record and
Staff submitted by all forward the PPMPs to the
concerned Budget Section.
4 Budget Officer/ Evaluation of the PPMPs | Evaluate the PPMPs to e PPMPs
Staff confirm consistency with | Budget
budget proposal Proposal
Forward the evaluated
PPMPs to the BAC
Secretariat
5 BAC Secretariat Consolidation of PPMPs Consolidate the PPMPs RA 9184

into an indicative APP

into an indicative APP.

Evaluated
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